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STATEMENTS ON BEHALF OF OUR BOARD

/J1L9C 9-9/!'¢L29Q{ {¢! ¢9ag9hbe

Welcome to our Annual Report for 2018, this report focuses on the efforts made aaghie/ements
gained in our first operational year.

In October 2016 iCare Housing CLG was established on a not for profit Wasachieved our
approved housing body status in Decembethd same yearWe area growing approved housing
body (AHB) andur mission is to pvide social housing for people who cannot afford to provide a
home for themselvesWe look todo this through Mortgagéo Rent.

As a fledgling approved housing body, we decided to put our best foot forward and to partner with

one of the largest approved housing bodies in Ireland Respond. Respond was founded in Waterford

Ay GKS SIFENIeée mpynQad FyR 2FFAOALF £ f & ReshdSdyha&vBtoA (1 &4 F A
date built more than 5,500 homes nationwide. It is their naticsevexposure and their decades of
experience whiclarekey assetto iCare Housing.

iCare was created to work within the Mortgage to Rent Scheme to help individuals and families in
mortgage arrears to stay in their homes.
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Through Mortgage to Rent, a homeowner whose mortgage is deemed unsustainable, and who has
gualified for social hous@ can stay in their home as a social housing tenant of an Approved Housing
Body, such as iCar@are buys the property from the lender and signs a tenancy agreement with the
family or individual, thus providing lortgrm security of tenure where there ag stress and

uncertainty. Our tenancy agreements are generally 25 years, and the tenant pays differential rent to
iCare each week, which is defined by the relevant Local Authority.

It is well recognised that th&lortgage toRent process ixumbersome, complex, costly and time

consuming. In iCare we have implemented process and procedural changes to bring efficiencies into
the process and to counter costs where possible.

A key moment for me and the iCare team in 2018 was seeing the ctamptd the purchase of 19
properties homesof 45 individualghrough theMortgage toRent scheme. This was only possible as

a result of many months of hard work, long hours and dedication by many contribino2619 we
aim to buy 90 more houses underokgage To Rent.

I have acted and continue to act as CEO of iCare Housing and as a Director without any salary or
expenses since we established.

¢CKS . 2FNRQA NRBfS Ay O2NLRN}IYGS 3I208SNYIyOS |yR 20!
ofiCar®@a o0dzaAySaa LXLFyd ¢KS . 2FNR KIS ARSY(GAFTASR
management of the growth of iCare Housing, these areas are being managed closely by the Board.

In November 2018 iCare Housing delivered on 19 homes. The mottmeg® scheme delivered 137
homes in total in 2018 including iCare contribution. This was the first batch of properties iCare Housing
as a hew entrant to thélortgage toRent scheme successfully completed.

Housing Agency Statistics show on a quarteqjumyrter basis the progress of MortgageRent cases.

Status: 20122013/ 2014| Q4 2015/ Q1 2016 | Q2 2016 | Q3 2016 | Q4 2016 | Q1 2017 | Q2 2017 | Q3 2017 | Q4 2017 | Q1 2018 | Q2 2018 | Q3 2018 | Q4 2018

igi - 2 1 4 2 2 0 0 2 2 12 3 2
Active - 18 38 -6 34 14 71 24 45 52 109 132 75
Termi - 79 73 78 79 91 63 30 19 23 17 42 18
Complet 1 21 29 96 9 8 23 30 18 30 17 26 10 39 29 59
Total 1 21| 29 96 108 120 99 77 97 22 71 92 87 177 200 154
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Throughout 2018 iCare continued to build its active pipeline of mortgage to rent cases completing the
year with a pipeline of 564 properties within Mortgage toRent process.

A = 4 A ~

la SELISOGSR A/ IFNBQ& ydzvoSNB 6SNB i GKSANI KA3IKSa
for social housing exists.

2o iCare

t HOUSING

www.icarehousing.ie

Total No. Of Properties
564

Lolon of iCare approved
Mortgage to Rent houses in Ireland
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Presenteg by David M

-

Anna Gallagher and Jayne Edmondaene two of the first homeowners to be considered by iCare
Housing when it commenced as ApprovedHousingBody within the Mortgage to Rent Scheme.

We were delighted that we were in a position to include both families in our first projpemghase
in November 2018.

Lyylk FyR WHeyS INB FY2y3ad GKS AyAdAbt aSylyda A
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OUR TEAM

WHO WE ARE

iCareQa 02 NR N tnembérsRndo adelall Drdctors.

They are Lucy Cron{€hairperson)David Hal{CEQ)Dr. Constantin Gurdgiev, Prof. Paddy Gray,
Arthur Mullan, Francis Doherty and Martin Hayden.

David HalCEO

Davidwas one of the cdounders of New Beginning ir©20. In July 2012, David and other concerned
citizens established the Irish Mortgage Holders Organisation (IMHO) to help consumers tackle the
increasing burden dflortgage andobersonal debt. In addition to IMHO, David owns and runs Lifeline
Ambulance Serge. David founded the Maké-Wish Foundation in 1992 and was its voluntary CEO
for 10 years. David was president of the international organisation of MaWésh from 1999 to 2001.
David also chaired the Board of the Marie Keating Foundation from 200Q1tb &nd is a current
Board member of the Beaumont Hospital Foundation.

Over the past 7 years David has been to the forefront oatéonal basis in advocating on behalf of
those in mortgage and personal debt. David has significant experience and sucesstiating deals
with banks on behalf of debtors

David was appointed interim CEO of disgraced charity Console to help protect the services it provided
and arrange for an orderly transfer of services
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TheiCareDirectors

Lucy C CroninChairperson

Lucy is a Government Affairs professional with nati@mal international experience in a wide range

of sectorsSheisgft Sy G NBLINBY SdzNJ 6 A 0K Hn &SIFENARQ SELSNASYyOS
level, with particular expertise in campaigns for highly regulated sec8ire.acts asiector of a

range of businesses, charities and NA®@sy iurrently Managing Partner of the Irish operation of

Instinctif Partners. Lucy is a Trinity College Dublin graduate with a Masters in International Relations

from the Universite Libre de Bruxedl.

Dr. Constantin GurgievDirector

Dr. Gurgievs the Adjunct Professor of Finance with Trinity College, Dublin. He currently serves as the
Chairman of Ireland Russia Busindsssociation ancholds nonexecutive appointments on the
Investment Committees of GoldCore Ltd (Ireland) and Heinz GlobalMasagement, LLC (US). He
also lectures in the Smurfit School of Management, University College Dublin and is resstameh

in macroeconomics and finance, as well as economic policy analysis.

In the past, Dr Gurdgiev served as the Head of Research withi@&hbanus AG (Switzerland), the

Head of Macroeconomics with the Institute for Business Value, IBM, Director of Research with NCB
Stockbrokers, Ltd, and Director and the Group Editor of Business & Finance Publications. Born in
Moscow, Russia, Dr Gurdgieas educated in the University of California, Los Angeles, University of
Chicago, Johns Hopkins University and Trinity College, Dublin. Dr Gurdgiev serves as a Patron of the
Phoenix Project and a Director of Irish Mortgage Holders Organisation Ltd.

Profesor Paddy Gray Director

Professor Paddy Gray is an Emeritus Professor at the School of the Built Environment at Ulster
University and Managing Director of PPG Consultancy.

He is a Director of TuatHousing Association, Threshold Ireland, The Wheatley Gi@lgsgow

Housing Association, Connswater Homes, First Housing Aid and Support Services, North West Citizens
Advice, the National Approved Letting Scheme, Atlantic Quay Management Company ard a Boa
Member atthe Residential Tenancies Board

Arthur Mullan - Director

Arthur has worked for many years in both commercial Insolvency and commercial Litigation
disciplines, more recently he has become heavily involved in personal insolvency. He is thead of
Bankruptcy Department in the Irish Mortgage Holders Organisation (a charitable institution) and also
the Company Secretary. He is also an Accredited Mediator.

Arthur has represented many clients in Commercial Court (High Court) and he represented
both plaintiffs in the two largest actions ever to come before the Irish Courts. The Promissory
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Notes cases which are challenges to the Constitutionality of the manner in which the Irish
D2JSNYYSyld 3 JS LINBYAAaA2ZNE y2iDanghNishBank O f d
and other Irish institutions. The cases taken first by David Hall and secondly by TD Joan Collins

are both currently before the Supreme Court.

Martin Haydenc Director

Martin Hayden SC has a broad practice covering areas of AviationBaawing Law, Tax Law,
Commercial Law, Employment Law, Public Procurement Law and Competition Law. Martin has a
detailed and specialist knowledge ofcentracts in general, and particularly in the context of the
Aviation industry; and regularly acts fdrd largest airline in Europe. Martin has recently appeared

for Ryanair in litigation against Google relating to the use of the adword system. He regularly acts for
one of the largest Banks ireland anchas also been heavily involved in financial litigation arising out

of the economic collapse suffered in Ireland p2808. In addition, Martin frequently acts in ligation
involving the waste industry.

Martin was called to the Bar of England and Wal&0it¥t and is a member of The 36 Group Chambers
in London. He also has rights of audience before the Dubai International Financial Centre (DIFC) Courts.

Francis Doherty, Director

Francis is a communications and housing expert who is the current Head ofu@dirations at Peter
McVerry Trust, the national housing and homeless charity, where he has worked since 2012. Francis
KIa 208N mn @SEFNBRQ SELISNASYOS 62Nyl Ay3a Ay (KS Lkt

Prior to his work at Peter McVerry Trust he spent a number ofsyearking with a Global Trade
Union Federation in the textile and garment se¢tworking to boost the capacity of unions in Asia,
Africa and Latin America. He has also worked for a number of years in the European Parliament in
Brussels specialising inglareas of Regional Development and Transport and Tourism. He is also the
current PRO for the Donegal Association Dublin.
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Operations Team

In 2018iCarehad anemployee base of 1 staff memhend a volunteer base ofal of whomwere

f20F SR |G A/ I NBQa 2FFAOSY

TheiCareteam believes that integrity, fairness and mutual understanding are key. Combining their

niK Cf22NE

hOStHy

experience with a friendly open approach provides a unitjnke between parties invved in the

Mortgage toRent process.

| 2 dzd

Our aim is to provide a safe, confidential and productive environment in which all parties can identify

and reach long term sustainable solutions.
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OURSERVICES

OURPARTNERS

iCarehave partnered wittrRespondn respect tomanagement ofCaretenantsand maintenance of
housing stock

Respond is a company limited by guarantee and registered in Dublin, Ireland. Respond was established
1983 and has built more than 500 homes nationwid and employs over 130 people. Respond
manages and owns in excess5%00units around the country with over 3,000 homes at various
stages of development from pyglanning to delivery. Respond also delivers supported temporary
accommodation through the pwision of Family Hubsvhich are locatedhationwide.

iCare and Respond Housing Association have agreed that Resfibpobvide tenant and property
services on an outsourced basis on behalf of iCare overeaBperiodcommencing in 2018.

Thiss ANBSYSyid LINPGARSAE A/ I NBQa GSylyida éAiGK FO0O0Saa
relating to their tenancies. It provides a streamlined process for the paying and collecting of

differential rent. It alspvery importantly provides contractes who are highly experienced within

the social housing sector and fully registered and insured to carry out necessary repairs and

upgrades to our housing stock.

iCare havealso partnered with AIB, EBS & Haven Mortgages to streamline the mortgage to rent
process and agree purchase pgc&he aim of this arrangement is to make sure that if homeowners
are eligible and come forward there is a clear andagesed path for them to stay in their homes and
have their mortgage debt written off.
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IMPROVING OURODEIAL HOUSING STOCK

Within our process westrive to improvethe quality ofour social housing stock throughprocess of
upgrade and repairs

We work in partnerkip with professionabuilding surveyors and Respond asset management team.
We have a programme designed to enhance our housing stmckensure compliance with
regulationsOur team develops lonterm programmes for improvements to heating, windows, doors,
ventilationand household electrics.

-
On a cyclical basis we ensure we are 100% gas compliat00% compliant with fire safety and

carbon monoxide detectors. We ensure all boiler heating systems are fully serviced and electrical
inspections are carried out.
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PIPELINE

iCare have throughout 2017 and 2018 worked closely with the Department of Housing,
Planning and Local Government, the Housing Agency, the Irish Lenders and Homeowners to
create a pipeline of mortgage to rent cases.

As documented below iCare fahied 2018 with a viable working pipeline of 564 properties
across 28 local authority areas

These propertiesa at various stages within the mortgage to rent progess

=

19 properties were purchased by iCare in 2018

1 172properties wereat offer status with the Lenders.

1 173 properties were at sale agreed status.

1 167 propertieswithin survey status.

1 33 properties with Local authorities for approwdlrepairs.

. iCare

3 HOUSING

www.icarehousing.ie

Total No. Of Properties

20 . 564
Location of iCare approved
Mortgage to Rent houses in Ireland
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FUTURE FOR ICARE

iCareexpect to complete the purchase of ov@0 properties across 23 local authority areas
through the mortgage to rent scheme in 2Q1®oviding dong-term housing solution to over
280 individuals who qualify for social housing.

A | | BRg&plan expects thecompletion of the purchase of oveB00 properties, allowing
over 1,300 individuals to live securely under the umbrella of the MTR Social Housing Scheme.

N
Rebuilding
Ireland

iCare are willing participants of the Rebuilding Ireland ptarough our efforts with the
Mortgage toRent scheme we are actively corititing within Pillar Four and Pillar Five of the
5 Pillars of Rebuilding Ireland.

wSodzA f RAyYy 3 L NB-arnnyaRbroadly basedadatia@nyjlan wiiczisaels to increase
the overall supply of homes. It is designed to accelerate housing supplyandrand tackle
2dzNJ O2dzy i NEQa K2dzaAy3a AK2NIF3ASo

The action plan is expected to result in a dramatic increase in the delivery of homes
nationwide. Tle plan addresssthe needs of homeless people and families in emergency
accommodation,it is aimed atacceleraing the provision of social housing, deliver more
housing, utilise vacant homes and improve the rental sector.

. [}
il -

Pillar Four: i pillar Five:
Improve the Utilise

Rental Sector Existing Housing
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FINANCIAL STATEMENTS

DIRECTORERORT

For the financial year ended 31 December 2018

The directors present their report and the audited financial statements for the year ended 31
December 2018.

Principal Activity

The main activities of the Company are charitable and relate to the proviswocaf housing across
a wide spectrum of housing needs. All income is applied solely towards the promotion of the charitable
objectives of the Company.

The Company is limited by guarantee not having a share capital and is a registered charity and an
approved housing body "AHB". The report and results are being presented in a form which complies
with the requirements of the Companies Act 2014.

Financial Results
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Directors and Secretary

The directors who served throughout the year, except aedowere as follows:

David Hall Arthur Mullan Lucy Cronin

Constantin Gurdgiev Patrick Gray

Stephen Curtis (Resigned 12 September 2018)
Francis Doherty (Appointed 24 September 2018)
Martin Hayden (Appointed 13 November 2018)

The secretary wheerved throughout the year was David Hall.
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Post Balance Sheet Events

There have been no significant events affecting the company since thegdar

Auditors

The auditorKT Nolan & Associates Limited have indicated twéiingness tocontinue in offce in
accordance with the provisions of section 383(2) of the Companies Act 2014.

Principle risks and uncertainties

In relation to Company's approach to risk managemétdre has developed a Risk Register. The
primary risks identified includéoss of funding; major error and fraud; disaster control and recovery
planning; loss of key staff; health and safety; service provision; public awareness and competition;
regulatory, legislative and reporting compliance; and strategic direction and dontro

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the
Companies Act 2014, the directors have employed appropriately qualified accounting personnel and
have maintained appropriate computegid accounting systems. The accounting records are located
at the company's office at Ocean House, Block A, Arran Court, Arran Quay, Dublin 7.
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DIRECTORERORT

The directors are responsible for preparing the Directors' Report and the financial statements
accordance with applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under
the law the directors have elected to prepare the financial statementadoordance with the
Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic
of Ireland" issued by the Financial Reporting Council. Under company law, the directors must not
approve the financial statements unlef®y are satisfied that they give a true and fair view of the
assets, liabilities and financial position of the company as at the financial year end date and of the
surplus or deficit of the company for the financial year and otherwise comply with the&ues Act

2014.

In preparing these financial statements, the directors are required to:

9 select suitable accounting policies for the company financial statements and then apply them

consistently;

make judgements and accounting estimates that are reasenait prudent;

state whether the financial statements have been prepared in accordance with applicable

accounting standards, identify those standards, and note the effect and the reasons for any

material departure from thosstandards; and

1 prepare the fimncial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

1
1

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which corrdgtexplain and record the transactions of the company, enable at any
time the assets, liabilities, financial position and surplus or deficit of the company to be determined
with reasonable accuracy and enable them to ensure that the financial statemedt®iactors'

Report comply with the Companies Act 2014 and enable the financial statements to be readily and
properly audited. They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention ahetection of fraud and other irregularities.

Signednbehalfof the board

DavidHall
Director

LucyCronin
Director

23 Odober 2019
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INDEPENDENT AUDITORBORT

Opinion
We have audited the financial statememSICARE HOUSING COMPANY CLG ('the co)fiqating
year ended 3December2018 which compriséhe Incomeand Expenditure Accotinthe Balance
Sheetthe Reconciliation of Members' Fundbe Cash Flowtatement and the related notes to the
financial statementsincluding asummay of sigrificant accounting policies set out in noR2The
finandalreporting framework that has been appliedtieir preparation idrishLaw and FRS 10Zhe
Finartial Reporting Standard applicable in the UK and Republielahd'.
In our opinion the financial statements:
91 give atrue and fair view of the assets, liabilities and financial position of the company as at 31
December 2018 and of its surplus for the ydan ended;
1 have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland"; and
1 have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for @inion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of thnancial statements section of our report. We are
independent of the company in accordance with ethical requirements that are relevant to our audit
of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland ) issued by the
Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a bdsisour opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (Ireland)
require us to report to you where:
9 the directors' use of the going concern basis of accounting iptaparation of the financial
statements is not appropriate; or
1 the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the company's ability to continue to adopt
the going copern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.

Other Information

The directors are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our Auditor's Report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our reppnive do not express any form of assurance
conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistth

the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a matal misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. Wehave nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:
1 in our opinion, the information given in the Directors' Report for tmaficial year for which
the financial statements are prepared is consistent with the financial statements; and
9 in our opinion, the Directors' Report has been prepared in accordance with the Companies
Act 2014.
We have obtained all the information and expddions which we consider necessary for the purposes
of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial
statements to be readily and properly audited. The financial statesard in agreement with the
accountingrecords.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified any material misstatements in the Ditd®aport. The
Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have
nothing to report in this regard

Respective reponsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for
the preparation of the financial statements and for being satisfied that tiieg a true and fair view,

and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, tdé@ectors are responsible for assessing the company's ability

to continue as a going concern, disclosing, as applicable, matters related to the going concern and
using the going concern basis of accounting unless management either intends to liquidate the
company or to cease operation, or has no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are freefrom material misstatement, whether due to fraud or error, and to issue an Auditor's Report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
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that an audit conducted in accordance with ISAs (Ireland) imillys detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basi®f these financial statements.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of
the Companies Act 2014. Our audit work has bemdertaken so that we might state to the company's
members those matters we are required to state to them in an Auditor's Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume any responsibility to
anyone otherthan the company and the company's members, as a body, for our audit work, for this
report, or for the opinions we have formed.

Kieron Nolan

for and on behalf of

KT Nolan & Associates Limited
302 The Capel Building

al NBQa ! 006Se
Dublin 7

Ireland
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INCOME& EXPENDITURE ACCOUNT

ICARE HOUSING COMPANY CLG
INCOME AND EXPENDITURE ACCOUNT

for the year ended 31 December 2018

2018 2017

Notes € €

Income 80,791 -
Expenditure (60,516) -
Surplus before interest 20,275 ¥
Interest payable and similar expenses 4 (18,591) -
Surplus before tax 1,684 .
Tax on surplus 6 . .
Surplus for the year 1,684 -
Total comprehensive income 1,684 -

Approved by the board on 26 September 2019 and signed on its behalf by:

David Hall
Director

Lucy Cronin
Director
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BALANCE SHEET

ICARE HOUSING COMPANY CLG
BALANCE SHEET

as at 31 December 2018

2018 2017
Notes - €
Fixed Assets
Tangible assets 7 2,693,732
Current Assets
Debtors 96,582
Cash and cash equivalents 204,132
300,714 -
Creditors: Amounts falling due within one year 9 (269,362)
Net Current Assets/(Liabilities) 31,352 %
Total Assets less Current Liabilities 2,725,084
Creditors
Amounts falling due after more than one year 10 (2,723,400) =
Net Assets/(Liabilities) 1,684 -
Reserves
Income and expenditure account 1,684 =

Members' Funds 1,684 -

The financial statements have been prepared in accordance with the small companies' regime.
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RECONCILIATION OF MEMBERS FUNDS

ICARE HOUSING COMPANY CLG
RECONCILIATION OF MEMBERS' FUNDS

as at 31 December 2018

At 1 January 2017
Surplus for the year

At 31 December 2018

Page21

Retained Total
surplus

€ €

1,684 1,684

1,684 1,684




CASH FLOW STATEMENT
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